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asset management & protection

Assetic is an Australian firm providing asset investment and management products and associated implementation,
training, support and maintenance services to local government and other major organisations. With a strong
presence on the ground in all Australian states and parts of South-East Asia, Assetic has been widely recognised
in providing Local Governments with a genuine Local Government Solution.

Asset Management Solutions

From inception, Assetic product development has been based

on strong industry partnerships. Our strength in successful system
implementation and integration stems from a strong background
in Local and State Government asset management practice.

For Finance Managers

» Seamless asset accounting and valuations (supporting IFRS and AAS)
- Knowledge of how much it costs to provide services

« Complete audit trails of asset updates and capital works

» Funding optimisation and cross-asset trade offs — what-if style
scenarios

» Budgetary analysis.

For Asset Managers
- Central asset registers for all asset classes

«  Step, LG-Asset, WAAMI and LGSA, Grants Commission and
Schedule 7 reporting

« Capital works programming
« Whole-of-life analysis for service level planning

- Life-cycle costing and asset failure predictions

Managing service levels

Reporting on KPIs.

For Risk and Governance Managers

+  Record and manage asset-based risk

+ Prioritise projects with risk inputs
«Manage status of regulatory compliance
«  Track residual risks

« Document management.

For Depot/Ground Staff
Work orders and maintenance management
Budget management
Legislative compliance with insurance and risks
+ Inspection planning
« Workflow planning and performance reporting.
Our software comes in three versions: Enterprise, Premium

and Standard. Assetic systems are focused on Local and State
Government, Ports and Defence Assets.
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System Implementation

Assetic implements software through a step-by-step framework that
replicates Council-specific workflow and reporting needs. We instil the
principles of asset management based on the International Infrastructure
Manual and the Optimised Decision Making Manual in every step of
implementation. We are able to expedite implementation by providing
facilitation, diagnostic and knowledge integration. Our philosophy of
implementation is to make asset management a successful way of life
rather than just software deployment.

Life Cycle Plans
Whole of Life Strategies

Twenty Year Financial Plans
Funding needs, best way to spend money,
how much money do we need and why,
what will happen in 5, 10, 20 years time...

Annual Work Plans
Road seal programs, Rehab programs, Pipe upgrades,
Building repairs, 3-5 year programs in advance.

Day to Day Maintenance
Work orders, Customer requests, Inspections, Work-flow
Planning, Scheduling and Tracking Maintenance, Risk Management

Asset Accounting
Asset Valuations
Depreciations and Financial Analysis

Asset Data — Central Repository
Inventory, Condition, Service Levels, Capacity, Capital History

Assetic System Implementation

Recognition and Awards

Our ability to deliver customised long-term projects on a needs-based
relationship with our customers is strongly supported by the awards
our software has been recently associated with:

+  George Town Council, Tasmania — Winner of the 2006 DoTARS
National Asset Management Award. Glenorchy City - Winner of
the 2006 LG Focus Award.

- Awarded an Ausindustry Grant in 2007 for development of an
investment modelling and benchmarking tool for Local
Government sector.

«  Chosen as product of choice by key presenters for CPA Master
Class Programs in Asset Management in all major cities.

«  Selected as a preferred supplier of Asset Management Systems
to Queensland Local Government through the Local Buy
procurement body.

« Assetic to provide training in asset management systems by Asia
Pacific Institute of Good Asset Management (APIGAM), and Bond
University’s Advanced Asset Management Program at the Mirvac
School of Sustainable Development.
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Ph: +613 9026 0555
Fax: +613 9026 0556
info@assetic.com
www.assetic.com

Assetic Pty Ltd

Suite 15, 13-25 Church St
Hawthorn VIC 3122 Australia
PO Box 902 Kew VIC 3101

Testimonials

“Assetic’s systems were utilised for recording inspections, condition,
work history and reporting on our infrastructure valuations. The
implementation support enabled us to develop compliant processes
for various state legislations. myPredictor assists us in producing
long-term plans. myData provided full audit trails and allowed
Council to re-run reports whilst maintaining previous versions.

The system is flexible and can easily be used for any type of asset
recording, inventory, work management, prediction and valuation.
The auditors commented that the philosophy and methods
embraced by Council systems were the best they had ever seen.”
Latrobe City, VIC

“Our Aldermen speak strongly in favour of the Asset Management
process, primarily due to the need to prevent our assets decaying
further. To have Council’s Aldermen looking beyond 12 months,
well into the future and towards the legacy they may leave was
fantastic. | have no doubt that without the proper systems and
implementation support, such a change would not have been
possible. In my view our ability, through Assetic’s myPredictor,

to clearly illustrate the consequences of underfunding our assets
was the pivotal moment in this process.”

Glenorchy City, TAS

“In 2003, we implemented Assetic’s corporate asset management
system, myData, and financial planning system, myPredictor. Having
undertaken all our asset analysis, capital planning, valuations and
predictions, we now believe that we are one of the leading councils
with Asset Management in Australia. This has only been possible
with their guidance and expertise in tutoring engineering, financial
and asset rating personnel in the principles of asset management.
We believe that with the continued implementation support, George
Town Council will remain a leader in the area of Asset Management.”
George Town Council, TAS

“I would highly recommend Assetic to any Council that wishes to
improve their asset management functionality and still retain the
knowledge and maintain ownership of the process. Since 2006 our
road management planning has reached excellent standards and
we now have very good information and predictive capability,
thanks to Assetic systems. Their ability to develop information
from ground up is fundamental to their success.”

Gosford City, NSW

Assetic’s software suite
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